ABOUT

INCoBAN is an ecosystem which aims to accelerate the growth of the global
construction & infrastructure industry. INCoBAN is built by practitioners with
deep experience & expertise across geographies in the construction &
infrastructure industry. Using our years of learning as experienced
practitioners, we strive to create global standards in construction &
development.

INCoBAN is not yet another business enterprise but an economic model that
focuses on synergizing all stakeholders and building national assets in each ,
geography — human capital & physical infrastructure. e~ g R— . N\

Our experience teaches us that “complex system problems, demand
complex solutions”. This is our IKIGAI, and the foundation of every initiative
at INCoBAN. Our experience enables us to dive deep and create real
solutions for real world challenges, creating global benchmarks

OUR APPROACH

INCoBAN follows a unique 3 step approach — bringing together people, processes & technology

Diagnose Customized Capacity Building Institutionalization of Best
We begin by conducting a comprehensive Based on the assessment, we design Practices
assessment of an organization’s current tailored capacity building programs and We work with organizations to embed
practices, identifying strengths, process improvement initiatives to effective project management &
opportunities and areas for improvement. address specific needs and build the organisation building practices to create a
necessary skills within the organization. culture of continuous improvement

SERVICES OFFERED

We guide our clients navigate the complexities of managing projects and ensure they
achieve the desired outcomes.

Performance Improvement through processes

Performance

Productivity Enhancement, Operations Optimization, Lean Implementation

Improvement Advisory

Strategic Consulting in specialized areas: Procurement, Contracts etc.

Setup PMO, Project Controls, ISO Complaint EVMS, Risk management etc

Digitalisation, Claims, EHS, QMS etc

Capacity Building focuses on enhancing the skills, knowledge and capabilities of
professionals and help organizations’ to improve their performance

Structured interventions customized to organizations

Be the Catalyst : Building Leadership

Capacity Building

INCoBAN’s Flagship Programs: ALPIC, CM2PM, Bootcamp

Specialised Programs : Advanced Project Controls; Contracts, Cost Management
AACE International Certifications Training

Technical Assistance

GLOBAL EXPERIENCE

INCoBAN
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Sectors Worked

e Infrastructure
Commercial
Residential
Oil and Gas
LNG and Power Projects
High-Speed Rails
Roads and Bridges
Industrial and Airport

CLIENTS

Leading with Impact
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Building Values
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CONTACT US
SKOPOS INDIA FOUNDATION SYNERGASIA BE-NEX PRIVATE LIMITED
HD-043, WeWork Latitude 9th Floor, RMZ Latitude Commercial WeWork , 36, Infantry Road, Tasker Town, Shivaji Nagar,
Bellary Road, Hebbal, Bengaluru, Karnataka — 560024 Bengaluru, Karnataka — 560001
+91 90355 31010 +91 90355 11010
info.skopos@incoban.org info.sbpl@incoban.org

Note: InCoBAN is an ECOSYSTEM and the Offer and invoicing will be through our operating arm SYNERGASIA Be-Nex.



